










































































































SKILLS
DEVELOPMENT



*Numbers for the year

40
Adults enabled to be 

financially independent

2510+
Crafters products sold via 

various platforms

65+
Adults benefited from Skills 

Development programs

8
Additional Skills Development 

programs introduced for children 

and adults

130+
Children benefited from Skills 

Development programs 



LEHR
The journey of life is synonymous to that of ocean waves; they end up finding a 
way to the shore no matter how many times they are pushed back.
'Lehr' by KDSP is a line of hand crafted products made with love by our crafters 
with Down syndrome. It is a true representation of their resilience, 
determination, and courage.

'Lehr' is one way that not only keeps KDSP's Kashti afloat but also helps it propel 
through the stormy seas and joyfully float through the calm ones.
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KEY HIGHLIGHTS

Elan
Bazaar
On 1st October, KDSP set up its crafters' stall 

at Elan Bazaar. The event was a great way to 

raise awareness about Down syndrome. All 

the proceeds went back to individuals with 

Down syndrome to help empower them.

KDSP
Shop
Opening
at
KLC
Launch
On 24th September, KDSP officially 

opened up its Crafters' Shop 

located in KDSP Learning Center. 



Lehr
at
Karachi
Grammar
School
(KGS)
Lehr by KDSP put up a stall at KGS for their students. We received a great 

response from the students and faculty on our crafters' products.

The
Crafter’s
Expo
KDSP set up its crafters' stall at The 10th Crafters' 

Expo. It was a great opportunity for us to empower 

our crafters with Down syndrome, while also 

spreading awareness about KDSP and its work.

KDSP
Concert
KDSP set up its crafters' stall at the Annual KDSP 

Concert by the name Lehr
by
KDSP

Soul
Fest
2022
KDSP put up its stall at Soul Fest, 2022 to 

raise awareness about the skills of KDSP 

crafters. The response was extremely fruitful.

Lehr
at
Al-Furqan

Welfare
Organization
Lehr by KDSP put up a stall on Al-Furqan Welfare 

Organization's Annual Day and received a positive 

response on our crafters' products.



Lehr
by

KDSP
at
the

Annual
Golf

Tournament
KDSP participated with

its Crafters' brand Lehr
by

KDSP in the Annual Golf 

Tournament, 2023 organized 

by KDSP as the drive for 

inclusive education.

Lehr
at
the
KDSP
Carnival
KDSP setup its crafter's stall Lehr
by
KDSP at the KDSP Carnival, 

2023 and received a great response for the crafters' products.

Rangon
ki
Lehr
-
KDSP
Art
Exhibition
2023
Rangon ki Lehr - An Art Exhibition by Artists with Down syndrome took 

place at KDSP’s Learning Center for the celebration of World Down 

Syndrome Day. 19 students participated in creating around 45 different 

art pieces including 11 clay murals, 20 paintings and 14 photographs. 

The exhibition was extended to 21st March because of the great 

response. Students from the Education for Life batch I also made and 

served mint lemonade to the guests.

Lehr
by
KDSP
at

Locate
Karachi
KDSP put up its crafters' stall Lehr

by
KDSP at The Locate Karachi on 

3rd and 4th June, 2023. The products 

created by the Crafters with Down 

syndrome were well appreciated by 

the audience at the event along with 

the merchandise. All proceeds made 

at the stall were given back to the 

crafters.



SPORTS AND EXTRACURRICULARS
Swimming
Training

at
AKU
Sports
and

Rehabilitation
Centre
On 17th September, KDSP in collaboration with

Aga Khan University Hospital started a six weeks 

swimming training at the AKU Sports and 

Rehabilitation Centre for kids with Down syndrome. 

IBA
Cricket
and

Football
Trainings

KDSP, in collaboration with Institute of Business 

Administration (IBA) started football and cricket 

training for individuals with Down syndrome of 8 

years and above.

Annual
Sports
Day
at
JS

Academy
for
Deaf
KDSP participants took part in the Annual Sports Day at JS 

Academy for Deaf. They participated in the races and tug of war.

Swimming

Training
with
Aga

Khan
University

AKU’s 4-week Swimming Training for individuals with Down 

syndrome restarted with two batches, one for ages 8-12 years 

and the other for students 13 years and above.ArtHouse
by

Sarwat
Gillani
Visit

KDSP participants visited Arthouse by Sarwat Gillani for 

a Self Defense Class.
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Taekwondo
Classes
-

Karachi
Vocational

Training
Centre
(KVTC)

KDSP in collaboration with Karachi Vocational Training 

Centre (KVTC) started two Taekwondo batches taught by 

Mr. Muhammad Siddiq. The first batch included 8 students 

from Education for Life batch I and the second batch 

included students having an age range of 8 to 13 years.

MoU
Signing
with
Ribat
KDSP signed an MoU with Ribat to collaboratively work on 

skills development and enrichment programs for 

individuals with Down syndrome.

KDSP in collaboration with Ribat started basketball training 

for ages 8 and above at Ribat - The Campus with a current 

batch of 15 students.

World
Down
Syndrome

Day
Celebration
with

Special
Olympics
Pakistan

(SOP)
Special Olympics Pakistan (SOP) and their athletes visited 

KDSP Learning Center and conducted Zumba and Bocce with 

the students at KDSP on the occasion of World Down 

Syndrome Day.

Football
Training
-

Karachi
Champs
KDSP in collaboration with Karachi Champs 

Football Club started a 6 week football camp for 

ages 7-14 years old.
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SKILLS DEVELOPMENT 
AND SESSIONS

Interactive
Research

and
Development
(IRD)
-

Planting
Session

On 16th August 2023, Team Interactive Research and 

Development (IRD) visited the KDSP Learning Centre

to celebrate Independence Day with our young stars

with Down syndrome. They conducted a session where 

everyone engaged in a planting activity. 

 

Jewelry
Making

Course
at

Rangoonwala

KDSP, in collaboration with Rangoonwala 

Community Center, started a 3 month Jewelry 

Making Course.

Candle
Making
Course
at
Rangoonwala

KDSP started a 5-day Candle Making course with Rangoonwala

Community Centre. The learning outcomes included:

1. Demonstration of step-by-step candle making.

2. Recognition of color and fragrance in the candle-makingprocess.

3. Demonstration of creating container candles and gel wax variations.

4. Identification of equipment needed for candle making.

5. Summarization of wax, wicks, and additives

6. Demonstration of creating Marble Candles, Neptune candles,

    Crystal Candles, and Mysterious Floating Candles. 

Education
for
Life

Batch
2

KDSP Skills Development started its second batch of 

Education for Life Program. For the new batch, 10 students 

were enrolled who will be attending different vocational 

trainings, life skills and fitness programs from Tuesday to 

Saturday every week from 12:00 pm to 4:00 pm.
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Winter
Camp


KDSP started a 2-week Winter 

Camp which included activities like 

fitness and yoga, drum circle, arts 

and crafts and cooking.

Toy
Bricks
Pakistan

KDSP in collaboration with Toy Bricks Pakistan organized 

a one day session for lego cognitive play.

Cooking
Workshop

with
Haya
Emaan
Education for Life batch I students had a three day cooking 

workshop with Haya Emaan. Haya is a sous chef at Eleven 

Madison Park. Our young chefs in the making had a great 

time in the kitchen, making pizza, frosting cakes and learning 

new culinary skills.

Summer
Camp

KDSP started its Summer Camp with a group of 17 

students having an age range of 7-14 years old. The 

Summer Camp comprises themes like Cook for Fun, 

Explore Nature, Cool Off and Sports and Beauty of 

Creativity along with different fun field trips.Collaboration
with

Engro
Fertilizers

KDSP collaborated with Engro Fertilizers for an internship 

program for individuals with Down syndrome. As part of this 

collaboration, KDSP’s Team also conducted an awareness 

session with their team.

Internship
at
Habib
University

Education for Life students (Danish Wali and Zahra 

Muhammad) had an interview for an internship program at 

Habib University for their Teaching, Learning and Human 

Resource Department. Both students visited Habib University 

and confidently talked about their skills, knowledge and 

experience related to the job role. They were met with 

immense appreciation from the Habib team. Danish got hired 

as an intern and will be joining from the 10th of July.
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FIELD TRIPS
Sindbad
Visit



KDSP participants visited Sindbad Dolmen Mall for a fun-filled day.

Visit
to
Chop
Chop
Wok




Chop Chop Wok invited students from KDSP for lunch at their Tipu Sultan 

Branch. It was a fun day with great food and company!

Spark
Play
Centre
Visit





Spark Playcentre invited KDSP participants for a 

fun day visit to their newly inaugurated Early 

Learning Centre. Participants and their parents 

had fun and enjoyed it to the fullest.
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Cosmo
Grooming
Day

Cosmo Group joined KDSP Learning Center for a grooming day for KDSP participants. The activities included a nail 

bar, hair styling and face painting for all the students.

Pasha
Farms
Field
Trip

Education for Life batch I and II went on a field trip to 

Pasha Farms. It was a fun-filled day and students took a lot 

of pictures of their favorite farm animals.

Peekabear
visit
by

Ms.
Sharmila
Farooqi

KDSP in collaboration with Ms. Sharmila Farooqui 

presented a fun playdate at Peekabear Ocean Mall. 

Children from KDSP's Family Network from the age of 1-12 

years participated in it along with their siblings and 

caretakers. It was a fun filled day with lots of activities and 

refreshments. 

Younus
Textiles
Field
Trip

Education for Life batch I and II students visited Younus 

Textiles on a field trip. They got to see their weaving and 

sewing and stitching practices at the Mills. After that, they did 

a painting activity with their employees. It was a fun-filled day 

where everyone enjoyed a lot.
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POP-UP CANTEENS

Visit
to
Alishba’s
Cafe

Education for Life batch I visited Alishba's Art and 

Cafe for a fun day. They inaugurated the cafe with 

Alishba, Ali Allawala and Farzeen Allawala. They were 

served cake and lots of fun goodies.

Visit
to
KFC

Students from Education for Life visited KFC’s Nursery branch. They got a tour of their kitchen and had a delicious meal along 

the way.

Pop-up
Canteen
for
KDSP
Employees


KDSP Education for Life students established their one day pop-up canteen in KDSP Learning Center's 

Cafeteria for the KDSP employees. The purpose was to help students understand and implement life skills 

(cooking, money management and socialization) in real life situations.

EPEP
Spring

Fest
-
Pop-up

Canteen



Education for Life batch I students 

opened up a pop-up canteen for EPEP 

Spring Fest. Many parents and EPEP 

facilitators became a part of it.
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Reasons
for
attending
Skills
Programs

1- Lowest 2 3 4 5- Highest

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

5.4% 5.4%

0%

10.8%

78.4%

5.4% 5.4%
2.7%

16.2%

70.3%

5.4%

10.8%

0%

16.2%

67.6%

2.7%

8.1%

0%

24.3%

64.9%

2.7%

10.8%
13.5%

21.6%

51.4%

5.4%
5.4%

64.5%

10.8%

13.5%
16.2%

2.7%

10.8%

56.8%

13.5%

Child Enjoys Engaging Skills Building Social Skills Financial 

Empowerment

Hobby 

Building

No other skills & 

hobby building 

options available 

for my child 

besides KDSP

Pop-up
Canteen
for

EPEP
Graduation




For the occasion of EPEP Graduation - 2023, 

students of Skills Development's Education for Life 

Program organized a pop-up canteen for the 

parents, young graduates and the KDSP Team. 

They served mint lemonade and cold coffee along 

with refreshments from Hobnob to the guests and 

had a lot of fun while managing the event.

Pop-up
Canteen

for
Mango
Day





For the appreciation of Mango Season, KDSP set up a 

Mango Day for their employees. Education for Life 

students prepared mango shake, garlic bread and potato 

cutlets for the team and served them with great 

confidence.
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EDUCATION



*Numbers for the year

25+ 
Children enrolled in KDSP’s 

preschool program

38
Additional teachers trained

in inclusive practices 

12
Additional children

began attending mainstream 

schools

50+
children were provided

financial assistance for Education 

programs

55+
Children benefited from 

Individualized Educational 

Plans (IEPs) to continue the 

learning process 



PUAN
A joint course by Karachi Down Syndrome Program (KDSP) and Aga Khan University – Human Development Programme 

AKU-HDP on Inclusive Education Training to Support Children with Intellectual Disabilities Supported by the U.S. Mission in 

Pakistan in Partnership with the Pakistan-U.S. Alumni Network (PUAN). The preparations began in July and the course officially 

kicked off in August and was wrapped up in October. The course was divided into two levels, a Base Level and an Advanced 

Level which included visits to organizations who work with children with intellectual disabilities, as well as hands-on learning 

opportunities.

Inclusion
Matters
A joint course by Karachi Down Syndrome Program (KDSP) and Aga Khan University 

– Human Development Programme AKU-HDP on Inclusive Education for Children 

with Intellectual Disabilities. This course was designed for parents of children with 

intellectual disabilities, special educators, and teachers, as well as school 

leadership. This course was divided into a Base Level and an Advanced Level.

PROGRAM FOR INCLUSIVE 
EDUCATION (PIE)

Partners: Pakistan-U.S. Alumni Network (PUAN); Aga Khan University – Human Development Programme (AKU-HDP)

Sponsor: Aga Khan University – Human Development Programme (AKU-HDP)
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KDSP
x
Elixir
Awareness session held at the Elixir School.

AWARENESS SESSIONS

KDSP
x
Rehnuma
Awareness session held at Rehnuma 

Public School.

KDSP
x
Majoris

Awareness session held at Majoris School.

KDSP
x
Rahi’s


Awareness session held at KDSP 

for the staff of Rahi’s.

KDSP
x
NHI
Awareness session held at NHI School.

KDSP
x
Pingu’s
Awareness session held at Pingu’s.



MoU
Signed
with

Rahi’s
Montessori
An MoU was signed with Rahi’s Montessori, 

represented by Ms. Shireen Gaya (Principal) 

and KDSP’s Education department.

Behaviour

Management
at
Home


Parents of students in mainstream schools were 

invited to learn about behavioral interventions 

for managing behavior at home through a 

support session with KDSP's in-house RBT.

Annual
Inclusive

Education
Training
The training was held in collaboration with the Institute of 

Business Administration (IBA). The 3-day training program 

included 6 interactive sessions, from understanding the 

learning profile of individuals with intellectual disabilities 

such as Down syndrome, Autism and ADHD, to learning 

how to incorporate academic modifications, developing 

individualized education plans, and managing behavior in 

a mainstream classroom setting.

Support
Session
for
Parents
of

Children
Enrolled
in
PIE

Summer
Learning

Plan
for
Children
with

Down
Syndrome



During this informative session, parents were provided with 

valuable strategies to effectively engage their children in a 

variety of educational activities during the summer break. 

The session was conducted by Ms Suha Abbas, Education 

Specialist at KDSP.

Family
Support
Session
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Independence
Day

Celebration
The EPEP Team celebrated Independence Day with 

children and parents from both batches.

EARLY PRESCHOOL EXPERIENCE 
PROGRAM (EPEP)

Screen
Time
Session
KDSP conducted an in-person session for parents on the 

impact of screen time and possible recommendations.

Nutrition
Session
KDSP invited a guest speaker to conduct a session for 

parents on Nutrition.

Pyjama
Party
The EPEP Team arranged a fun day in pajamas, 

associating sleep with sleep clothes and bedtime/ naptime 

routine activities.

Open
House
for

the
new
EPEP

batch
inducted
in

August
2022
Arranged activities in the classroom for parents to 

conduct with their child on the first day of EPEP for 

the August Batch.
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Red
Day
The EPEP Team celebrated red day with their students where everyone was dressed in red. They did strawberry sponging with 

a q-tip bunch, had red jelly during snack time and went outdoors to the swings. Red day encourages kids to recognize the color 

red through different activities and marks the beginning of a new color introduction for the next 6 weeks!

EPEP
World
Down

Syndrome
Day

Spring
Festival
The EPEP students and their parents celebrated World 

Down Syndrome Day with a beautiful spring festival 

filled with flowers, activity stations, pictures and a quiz 

for the parents. The students also helped make cute 

flower necklaces for their mothers!

Trip
to
Buzzing
Beez
The graduating batch of EPEP went to Buzzing Beez,

a play cafe for children for a day filled with games and 

activities along with their parents and teachers.

EPEP
Graduation
21 students from our Early Preschool Experience Program (EPEP) Batch of 2023 completed a year of learning 

communication, language, fine motor skills and gross motor skills, cognition, play, socio-emotion and self-help 

skills. The batch dressed up in matching shirts and walked down a ramp with little graduation caps as their 

parents cheered in the audience.
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TAILORED ASSISTANCE 
PROGRAM (TAP)

Field
Trip
to
PIA
Planetarium
The graduating batch of EPEP went to Buzzing Beez, 

a play cafe for children for a day filled with games and 

activities along with their parents and teachers.

Winter
day
It was a fun-filled day where team TAP decorated the 

whole room with snow made out of cotton, snowflake 

hangings, and gave a little Christmas touch by adding 

reindeers and snowmen with a Santa Claus hat. They 

enjoyed a movie with popcorn and drinks, decorated 

snowflakes and played pop the bottle game.

Parental
Involvement
Day
Parents were invited to spend quality time with their children. Fun 

activities were planned which included games (bowling, flip the 

bottle, throw ball in a cup, building blocks etc.). A corner was set 

up which was named as TAP Bazaar, where a shop was set up 

where students sold pots and canvases to parents and peers 

made by them to learn the concept of money. There was also a 

photobooth where different masks and beautifully decorated 

frames were placed. Kids got their faces painted and parents were 

paired up with their children to paint canvases.

Green
Day
The TAP Team planned 'Green Day' in a 

fun filled and informative way. The 

students were asked to wear green and 

bring something green with them. A 

'show and tell’ activity was carried out 

where they showed their green items 

and said a few words about them. A 

tree was made out from the handprints 

of TAP students and also made them 

learn about green vegetables and fruits.
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Watermelon
Day


The TAP team planned a Watermelon Day for the students 

in a fun filled and informative way where the students were 

asked to dress up in watermelon themed colors. They 

learned numeracy, literacy and life skills through engaging in 

creative watermelon themed activities.

Pasha
Farm
Visit


TAP students visited Pasha Farms as part of their 

Summer Camp's theme, Explore the Nature, 

where they fed goats, learnt how to plant, and saw 

trees of various fruits and vegetables.

Chop
Chop
Wok


TAP students were taken to Chop Chop Wok as part 

of their Summer Camp's theme i.e., Cook for Fun 

where they learnt to make dumplings and also 

enjoyed eating them. They also learnt table manners 

and the concept of sharing with one another.

Summer
Camp
A Summer Camp was planned for a period of 4 weeks, where 

each week had a different theme, Cook for fun, Explore 

nature, Cool off and Sports, and Beauty of Art. The TAP team 

planned a variety of fun filled and learning activities.
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Quality
of
the
Service
Received

80%

70%

60%

50%

40%

30%

20%

10%

0%

68%

12.5%

50%

35%

28.6%

35.7%

21.4%

7.1% 7.1%

35%

25%

5%

25%

12.5%

0% 0%0% 1%

20.0%

12.0%

Early Preschool 

Proram

Program for 

Inclusive Education

Tailored Assiatnce 

Program

Other Education 

Related Services

Execellent Good Average Poor Very Poor

Did
You
Find
the
Facilitations
Helpful
for
Yourself
and/or
Your
Child?

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

43.9%

12.7%

14.7%

36.4%

46.4%

34%

11.8%

3.3%
4.6%

38.3%

16.2%

2.6%

12.7%

30% 30%

6.5%

3.2%

5.8%

32.9%

14.2%

Helped melearn 

something new

Didn’t address

my concern

Empowerd me to 

find a solution

Overall I am 

Satisfied

Strongly Agree Agree Neutral Disagree Strongly Disagree
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EARLY
CHILDHOOD
INTERVENTION



*Numbers for the year

85+
Children received 

financial assistance

550+ 
Early childhood intervention therapies 

sessions scheduled weekly

325+
Children’s developmental 

outcomes improved through early 

childhood intervention therapies 



COLLABORATIONS/ 
PARTNERSHIPS

Renewal
of
the
KDSP
x
ZU-CSLHS
MoU

On 30th March 2023, KDSP had the 

privilege to uphold the agreement 

between Ziauddin College of 

Speech Language and Hearing 

Sciences (ZU-CSLHS) and KDSP by 

renewing their MOU for the second 

year. The MOU aims to continue 

capacity building of students 

enrolled in the undergraduate 

program at (ZU-CSLHS) and 

simultaneously intends to improve 

the quality of service-delivery 

offered at KDSP for children with 

Down syndrome.

Policy
Refresher
Sessions
KDSP and its stakeholders have seen a major positive shift in its growth in recent times in terms of its clientele and its service 

providers. As different cases and circumstances rose, the Early Childhood Intervention (ECI) department detected a dire need for 

some amendments to be made. The internal team made changes accordingly and hosted multiple policy refresher sessions for 

the therapists and parents. These sessions were not just conducted for better communication between all invested parties but to 

ensure the provision of the most efficient and smooth sailing services the ECI department has to offer.

Considering over 70% of our clients are assisted by their mothers, to provide them with the utmost comfort, the ECI policy 

incorporated the right to reserve a slot for an ECI client for three months, if their mother is in her last trimester as a form of 

maternity leave.

Furthermore, we outlined a protocol which KDSP therapists would have to go through if they deem it vital to provide our clients 

with therapy outside KDSP in their private clinics. This was thought out to avoid any conflict of interest and to establish a level of 

fairness between all ECI clients. Lastly, multiple policies were added for the sole purpose of increasing parent involvement which 

would consequently impact the progress of the child.
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The
Parent
Empowerment
Program
This year, the tremendous growth of KDSP has had a domino effect on the turnover of parents reaching out.  Consequently, the 

parents on the waitlist for ECI therapies grew and this Parent Empowerment Program was initiated by the ECI department as a 

means to provide such parents with self-help guidance. The program started on the 17th of September and continues to be 

centered around the concerns of these waitlisted parents. Each interactive session is an informative guide to better equip the 

parents to deal with their concerns whilst they wait for their child's turn to receive services. The program is not only educational 

in nature but is fueled from an intention to uplift the parents’ spirits and remind them that though they have been on the waitlist 

for a while, they are still an extremely valued member of KDSP. 

Milestone
Event
This year KDSP hosted a milestone event for all those brilliant 

individuals that had been discharged from 2 or more ECI therapies. 

The event had multiple stakeholders, including our client’s families 

and KDSP’s donors. The afternoon celebrated not only these 

individuals and their hard work but also the persistence of their 

parents and therapists.  

Partners: Pie
in
the
Sky
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Collaboration
with

Professor
Annette


Sensory
Integration
Training
(SIT)
by
Senior
Occupational
Therapist,
Nighat
Tahir

At the start of September, the Physical Therapy 

department had the pleasure of collaborating with 

a well-known physical therapist, Professor 

Annette, from Philadelphia with 24 years of 

experience. The collaboration ever since has been 

nothing short of brilliance. 

Every therapist at KDSP has a case or two with 

delayed outcomes. These challenges can be due 

to numerous reasons, such as the child having 

comorbidities. Hence, this collaboration was 

tailored so it could facilitate the needs of such 

children. Every week Dr. Annette observes and 

assesses sessions of these kids with their 

respective therapists and parents and ends it with 

extremely useful feedback. Furthermore, Annette 

has been a great help in assisting therapists with 

further diagnosis and assessment of these 

children. Aside from the observatory work, the 

upcoming 4 weeks consist of Dr Annette hosting 

educational sessions exclusive for our therapists 

on topics such as common comorbidities of 

children with DS. 

To expand the information pool 

relevant to our service providers, 

KDSP hosted a Sensory Integration 

Training led by senior Occupational 

Therapist Nighat Tahir. The training 

was conducted to equip the 

therapists with knowledge on how 

children with down syndrome can 

learn to use all their senses to 

reduce repetitive behavior due to the 

inability to process sensory 

information and emotional regulation. 

15 of KDSP’s Occupational, Speech 

and Physical therapists benefited 

from this four-hour training 

consisting of case study reviews, 

Ayers SIT assessment review and 

more.
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Ratings for Specific Experiences at ECI

Count
of
how
would
you
rate
your
overall
experience
at
the
ECI
Clinics?

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

63.9%

77%

63.1%

4.9%
6.6%

4.1%

23.8%

66.4%

1.6%

4.9%

3.3%

15.6%

20.5%

1.6% 0%

4.9%

71.3%

20.5%

13.1%
16.4%

73.8%

4.9%
4.1% 2.5% 4.1%

0.8%

3.3% 4.1%

1.6%

3.3% 3.3%

3.3%

3.3%

When I reach out to 

the Front Desk with 

questions regarding 

my child’s therapy 

schedule, payments 

and concerns, I

am provided timely 

guidance

I find the ECI 

Clinics to be 

clean and tidy 

during my visits

My child is 

accompanied by 

the therapist upon 

his return to the 

waiting area

The policies 

regarding scheduling 

and cancellations

are clearly 

communicated

My child’s therapist 

is always punctual 

and if they start

a session late,

the missed time

is always 

compensated for

I get timely updates 

about any session 

cancellations and 

rescheduling

Strongly Agree Agree Neutral Disagree Strongly Disagree

Very Satisfied Satisfied Neutral Moderately Satisfied Not Satisfied
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RESOURCE
MOBILIZATION



Donate-A-Thon

Campaign
&
Lucky
Draws

Every year around World Down Syndrome Day, KDSP runs its 

annual donation drive, ‘Donate-A-Thon’, to support and 

empower individuals with Down syndrome. This year, the drive 

started on 5th December, 2022, and concluded at the KDSP 

‘Rangon Ki Lehr’ Art Exhibition, on 23rd March 2023, where 

our Lucky Draws were held in which both, the Donors and 

Ambassadors, had the opportunity to win exciting gifts 

sponsored by our partners. KDSP would like to give a heartfelt 

thank you to all participants and partners for their continued 

support this year. 

Zakat
Campaign

KDSP had a Zakat campaign throughout the 

holy month of Ramzan to collect Zakat for 

individuals with Down syndrome. We 

encouraged individuals to help us build an 

inclusive society in which individuals with 

Down syndrome have the opportunity to 

flourish. In addition, we appeared on a variety 

of Ramzan shows, such as Shan-e-Ramzan to 

spread awareness about the cause and appeal 

for support.
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CAMPAIGNS



Saadhay
14
August

The theatrical masterpiece ‘Saadhay 14 August,’ written by the 

legendary Anwar Maqsood Sahab was performed for an event 

hosted by KDSP exclusively for our donors and supporters on 

23rd August, 2022 at the Arts Council, Karachi. We would like to 

express our heartfelt gratitude to our honorable guests and 

partners for their participation and generosity.

KDSP
Concert
On 3rd Decemer, 2022, KDSP organized its very first concert themed ‘A Night for Inclusion,’ which yielded an 

incredible turnout of support. The concert featured a sensational performance from Hasan Raheem and Bilal 

Maqsood, which kept the crowd rocking all night long! We would like to express a heartfelt thank you to all of our 

event partners, as well as those who performed, attended, and supported us during this Night for Inclusion. 

KLC
Launch

On 24th September, 2022, we celebrated a brand new 

milestone this year by launching a custom-built space for 

enriching the Education and Skills Development journey 

of our beloved children and adults with Down Syndrome: 

The KDSP Learning Centre (KLC), officially inaugurated by 

The Honourable Chief Minister, Syed Murad Ali Shah. The 

Chief Minister, his team and KDSP’s donors were all given 

a tour of the education and skills development programs 

being housed in this facility. KDSP’s 8-year journey and 

vision were appreciated and full support was extended 

from the Chief Minister's end for the expansion of KDSP’s 

facilities nationwide.

80

|

Rangon
Ki
Lehr

EVENTS



Winter
Soiree
with

Friends
of
KDSP
KDSP’s supporters came together on 3rd February, 2023, to 

host a fundraising dinner, with rocking entertainment! The 

event was emceed by our goodwill ambassador Syed 

Shafaat Ali  and concluded with a concert by renowned 

Noori Band. 

KDSP
Golf

Tournament
‘23
The Annual KDSP Golf Tournament was held on 15th 

January 2023, and brought together seasoned golfers to 

support inclusive education for children with Down 

syndrome at KDSP. We were beyond honored to 

welcome our Chief Guest, British Deputy High 

Commissioner Ms. Sarah Mooney to the event. In 

addition, President Mr. Arif Alvi graced us with his 

presence, and participated in the Golf Tournament. Our 

very own KDSP crafters shop, Lehr, had a stall too. What 

an exciting day it was! 

‘Praiseworthy cause and a well organized and fun 

tournament. Kudos to all.’

- Golfer, KDSP Golf Tournament 2023
A Musical Affair with 

Friends
of
KDSP
Another exciting fundraiser was hosted by supporters 

of KDSP on 17th February, 2023. A musical night with a 

concert by the legendary rockstars Noori, great food 

and company, the night was truly one for the books!
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PUAN
Grant
Award
KDSP in collaboration with Aga Khan 

University - Human Development 

Programme (AKU - HDP) offered a joint 

training course on Inclusive Education 

Training to Support Children with Intellectual 

Disabilities supported by the U.S. Mission in 

Pakistan in Partnership with Pakistan - U.S. 

Alumni Network (PUAN). Through this grant, 

we strengthened the resource capacity of 

individuals and teachers to offer the right 

support and increase their confidence to 

work with children with intellectual 

disabilities within the schools. This joint 

course training was offered both in person 

and online. It consisted of two levels; base 

levels and advanced levels. 44 individuals 

participated in this training and were 

awarded certificates.

iCare
MoU
Signing
An MoU was signed between KDSP and The 

i-Care Foundation to promote mutual ways 

for the financial support of individuals with 

Down syndrome. The iCare Foundation has 

provided a platform for our international 

donors to support KDSP’s vision to enhance 

the quality of life of the individuals with Down 

syndrome to help them become independent 

members of society.

AWARDS & MOU SIGNINGS

This joint training course was really amazing and informative! I liked how there were qualified professionals and 

instructors who were part of this course and Dr. Kausar who is the course director and the work she is doing all over 

Pakistan is amazing. The group discussions and activities led by Ms. Tehmina were really engaging. The best part was 

the course covered various disabilities and also included important topics such as the health and nutrition of children. 

- Uzma, participant 
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VISITS

British
Deputy

High
Commission

Karachi
Visit

Mr. Martin Dawson, Deputy Head of 

Mission, British Deputy High Commission 

visited KDSP on the 3rd May 2023. It was 

such an honor to meet with him, show him 

our facilities and discuss possible areas of 

collaboration to work collectively towards 

the inclusion of individuals of Down 

syndrome in Pakistan! 

US
Consulate
Visit

On 4th May, 2023, we had the pleasure of hosting officials from 

the US Consulate Karachi, including Acting Consul General - Mr. 

Liam O’Flanagan, Public Affairs Officer - Mr. Lee McManis, 

Cultural Affairs Officer - Mr. Vince Murphy and Public Diplomacy 

Specialist - Ms. Zahra Hajyani. During their visit, they learnt about 

KDSP’s journey, and met with our preschoolers and adult skill 

trainees, and got to learn more about our facilities!



Recycle
for
Charity
Visits

We were very grateful to have a visit from not only one, but two 

groups of Recycle for Charity! One of our very own EPEP 

teachers, Zahra Halai, led the discussion as they got to learn 

more about our facilities and programs offered at KDSP. 

Humaniti
Visit


Canadian non-profit organization, Humaniti, visited 

KDSP along with our goodwill ambassador Syed 

Shafaat Ali to learn more about the work that we do. 

We showed them around and engaged in great 

discussion surrounding empowering individuals with 

Down syndrome.

Soneri
Bank
Visit



The marketing team from Soneri Bank visited KDSP to 

discuss possible future collaborations regarding supporting 

individuals with Down syndrome, and engage with our EPEP 

class during their ‘Colour Red Day.’ It was lovely to be a part 

of this fun occasion alongside them. 
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FRIENDS OF KDSP
Friends of KDSP is a 501(c)(3) non-profit organization based in the United States. It was created by well-wishers of KDSP in 

order to support the Down syndrome community of Pakistan. Friends of KDSP has an active network of multiple chapters across 

the United States.

In the month of March 2023, a series of fundraisers were orchestrated to garner support to aid individuals with Down syndrome 

and their families who benefit from the services rendered by KDSP. These fundraising events were conducted in various cities, 

namely Houston, Seattle, Atlanta, Los Angeles, San Francisco, Chicago, and Washington DC.

Friends of KDSP President, Rabah Masood, speaking at 

Fundraiser held on 3rd March, 2023 in Houston, Texas. 

Flagship Fundraiser held on 4th March, 2023, in 

Houston, Texas.

Alaiyah speaking at the Flagship Fundraiser held 

on 4th March, 2023 in Houston, Texas.

KDSP Co-Founder, Board Members and well-wishers were able to 

physically attend the 12th World Down Syndrome Day Conference 

at the United Nations Headquarters in New York City. At the 12th 

WDSD Conference, self-advocates, supporters, government/UN 

officials and NGO representatives shared knowledge, experience, 

and good practice from countries around the world.

Atlanta Fundraiser
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My 3.10-year-old son, Murtaza Zahid, is receiving 

all three Early Childhood Intervention Therapies at 

KDSP. Initially, we were disturbed and 

disheartened when he was diagnosed with Down 

syndrome; we went on a spiritual journey seeking 

guidance. Two years later, we found hope and 

support with the KDSP team, feeling like we were 

finally in safe hands.

Since then, Murtaza has made tremendous 

progress. He transformed from a boy who couldn't 

walk to one who can walk, climb, kick, run, and 

balance better. His Speech therapy sessions have 

led to remarkable improvements in his expression 

and responses. Furthermore, his Occupational 

therapy significantly improved his pincer grip and 

recognition of primary colors. We are grateful for 

the care provided by the KDSP team, and we have 

hope for Murtaza's bright future.

Parent
of
Murtaza
Zahid

MURTAZA
ZAHID





GOODWILL AMBASSADORS

Sidra Iqbal is a Pakistani television host, journalist, and motivational 

speaker. She is also a philanthropist and has been involved in several 

charitable initiatives in Pakistan. Her work has inspired and empowered 

countless people, and she continues to be a leading voice in the 

Pakistani media landscape.

Sidra Iqbal

Syed Shafaat Ali is a Pakistani stand-up comedian, impressionist, 

and actor. His unique style of comedy has made him a popular 

figure in Pakistan and has earned him a large following on social 

media. He uses his platform to raise awareness about social and 

political issues in Pakistan and to advocate for positive change.

Syed Shafaat Ali 

Hasan Rizvi is a renowned figure in the field of public relations, 

well-known for his exceptional talents and quick wit. As the CEO of 

Body Beat PR, an organization he founded from the ground up, he 

has consistently achieved remarkable success since its inception. 

Hasan Rizvi

Ali Hamza is a Pakistani singer, musician, and composer best 

known for being the lead vocalist and founding member of the 

Pakistani band, Noori. He is also known for his powerful and 

soulful vocals, which have earned him a devoted following of 

fans in Pakistan and around the world. In addition to his music 

career, Ali Hamza is also a philanthropist and has been 

involved in various social and humanitarian causes in Pakistan.

Ali Hamza



EMPLOYEE ENGAGEMENT

Annual
Presentations
at
the
Beach
Beach day along with annual presentations was a great success, with employees enjoying a day by the 

sea—indulging in delicious food, basking in the sun, and seizing the opportunity to foster meaningful 

connections. The occasion not only provided a break from routine but also created a memorable 

experience for all participants.

Secret
Santa
As we look back on the year that has passed, we find 

ourselves reminiscing about the heartwarming moments of 

joy and camaraderie that makes our organization truly 

special. KDSP’s annual Secret Santa exchange is an event 

that transcends the workplace and fosters a spirit of giving, 

gratitude, and togetherness. 

Stress
Relief
with
Art
-

Workshop
by
TheraPause

Team TheraPause at the Karachi Down Syndrome Program 

conducted a session for employees where they used art and 

play based interventions to help our employees de-stress, 

connect with each other, and pause through meditation. It 

was a day filled with emotions, connections, and catharsis. 

Women’s
Day
Gratitude
Exercise

Women’s Day celebrations served as a heartfelt 

reminder that we are more than just colleagues; we 

are a close-knit family. Each employee took their time 

to thank women at KDSP and appreciate them for 

who they are. This exercise reminded us that every 

member of our team plays a vital role in our shared 

achievements. 

Iftar
Party
One of the most cherished events that brought our team 

closer together was the team Iftar party. This special occasion 

provided us with an opportunity to come together and 

celebrate the spirit of Ramadan. 

Employee
Check
In

on
Compassion

Tabish Shahzad, CEO KDSP led a session on 

compassion, during which she not only expressed 

appreciation for the employees but also emphasized 

the significance of self-compassion. Team members 

openly shared their personal experiences and 

perspectives on compassion. It was a heartfelt 

session where everyone discussed the commitment 

of KDSP to uphold compassion as a central tenet of 

our organizational core values.

As we reflect on the past year, we are reminded that our success as an organization is not just measured in numbers and 

achievements, it’s the strength of our team and the sense of community we share. KDSP looks forward to more opportunities to 

engage, inspire, and celebrate together in the years ahead. 
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Sadhay
14
August

KDSP
Learning
Center
(KLC)
Launch

OUR PARTNERS

Pyaar
Banto
Song
Launch

Beach
Retreat
2022

ECI
Milestones
Ceremony
2022

Food Partners

News Partners News Partner

Media and Promotional Partners
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KDSP
Concert
2022

KDSP
Donate-A-Thon
2022/23
Ambassador
&
Donor
Lucky
Draw
Partners

Title Partner

Event Partners

Travel Partner Radio Partner

Ticketing Partners Digital Media Partner

Platinum Partners Gold Partner Silver Partners

Rangon
ki
Lehr
2023
Partners Eid
Milan
2023
Partners

EPEP
Graduation
2023

Coverage Partners
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KDSP
Golf
Tournament
2023

KDSP
Carnival
2023

Title Partner

Gold Partners

Hole-in-One Partners Lunch Partner

Silver Partners

Platinum Partners

Title Partner

Silver Partners

Radio Partner Travel Partner Ticket Partners Media Partners

Platinum Partners Gold Partners

S Y M B O L  O F  Q U A L I T Y

Dessert Partner

Beverage Partner Coffee Partner Tea Partner

Gift Partners

Event Partners

Giveaway Partners

Online Scoring Partner

Ice Cream Partner Caddies Lucky Draw Partners



KDSP
-
Annual
Report
2023

|

93

Event Partners

KDSP
Carnival
2023

Gift Bag Partners

Banner Partners

Accessibility Partner

Venue Partners Community Engagement Partner Digital Media Partner Event Coverage Partner

Beverage Partner

Snack Partners First Aid Partners

Hygiene Partner Tea Partner Train Partner



My son, Saifullah Nadeem, is a 4.5-year-old 

boy receiving all three Early Childhood 

Intervention Therapies: Occupational, 

Physical, and Speech Therapies at KDSP. As 

his father, I am deeply grateful for the support 

we have received from KDSP.

When I was jobless, KDSP provided us with 

free therapies, making it possible for Saifullah 

to receive the support he needed. Despite 

being on financial aid, we are treated with 

equal respect at KDSP, just like everyone else. 

KDSP has truly been a lifeline for us, offering 

support and guidance to navigate through life.

Since joining KDSP, Saifullah has made 

remarkable progress. His playing skills, 

emotional expressions, joint engagement, 

attention span, and gross & fine motor skills 

have all shown improvement. It is 

heartwarming to witness him become more 

social, coming out of his shell. His fear of 

sounds has transformed into a love for music 

and songs, all thanks to his speech therapy 

sessions at KDSP. We are overwhelmed with 

gratitude for the positive impact KDSP has 

had on Saifullah's life and our family.

Parent
of
Saifullah
Nadeem

SAIFULLAH
NADEEM





BOARD OF DIRECTORS

Syed Fawad Ahmed is a Director for Strategy and Digital Transformations at Unilever Pakistan. 

He has a strong academic background in Economics and Social Sciences from the Lahore 

University of Management Sciences (LUMS). 

Syed
Fawad
Ahmed
-
Chairman
and
Director


Ali Allawala is a Director at Technopak Industries (TPI) has a Masters of Law from Kings College 

London (KCL), a Masters in Law and Accounting from the London School of Economics (LSE) 

and a Bachelors in Business Administration from the Institute of Business Administration (IBA). 

Ali
Allawala
-
Co-founder
and
Director


Aref Cheval is the CEO of Empact Activation Limited, a leading activation company launched 

in 2000. He graduated from the Institute of Business Administration. He has served in multiple 

notable capacities related to marketing in the United States and in Pakistan, including serving 

as a Director at C-Virus and Ripple. 

Aref
Cheval
-
Director

Farzeen Ali has a Masters in Finance and Accounting from Brunel University, London and a 

Bachelors in Business Administration from Institute of Business Administration (IBA). 

Farzeen
Ali
-
Co-founder
and
Director


Adeel currently works as a CEO at Resource Linked Pvt. Ltd. and is the cofounder of Snapp 

Retail. He has done his Bachelors in Business Administration and a Masters in Business 

Administration from Institute of Business Administration (IBA). 

Chaudhary
Adeel
Rasheed
-
Director
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Dr. Salman Kirmani is a medical Doctor from Dow Medical College. He has worked as a Chairman 

at the Aga Khan University Hospital, Department of Pediatrics and Child Health since September 

2004. Dr. Kirmani has a certification by the American Board of Pediatrics, Medical Genetics and 

Pediatrics Endocrinology. He has also done a Residency and Fellowship from the Mayo School of 

Graduate Medical Education, Mayo Clinic, USA.

Dr.
Salman
Kirmani
-
Director


Danish Aman holds the position of a partner at Hafiz Tannery – Pakistan and is a board member 

at Sahil Welfare Association, Green Crescent Trust, and Young Presidents’ Organization (YPO). 

He is also a founder of Saturday Welfare Group and a member of Rotary Club Sunset 

Milennium Thalassemia Chair since 2019. He has acquired a degree in Business Administration 

from University of Houston, USA.

Danish
Aman
-
Director


Muzaffar Ali Shah Bukhari received a Bachelor’s Degree in Economics from Northwestern 

University, graduating Magna Cum Laude in 2006. Muzaffar has a MBA from Institute of 

Management Development (IMD), Switzerland, and graduated with distinction in leadership in 

2011. Muzaffar is an ICF Certified Coach, RYT 200 Yoga Teacher (Bali) and a practicing 

therapist having completed his advanced diploma in Humanistic Integrative Counseling from 

CPPD, UK

Muzaffar
Ali
Shah
Bukhari
-
Director


Hamidah currently works at Tapal as a Chief Marketing Officer. Hamidah has done her bachelors 

in Business Administration from the Institute of Business Administration (IBA), Karachi. 

Hamidah
Walli
-
Director


Nasira currently works as a principal at The AMI School. She has done her Bachelors in Arts 

from PECHS College. She also has a certification in Montessori Teacher’s Training from The 

AMI School. 

Nasira
Faiz
-
Director
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KDSP's Board comprises 11 Directors, including the CEO, 

with the Chairman elected from among the Directors. They 

convene regularly to offer guidance and support to the 

organization. Throughout the financial year ending on June 

30, 2023, the Board of Directors convened for four meetings, 

and their attendance is presented in the Directors' report, 

which is part of the Annual Report.

Audit
and
HR
Committee

The Board Audit & HR Committee is established to provide 

independent oversight and assurance related to an 

organization's financial reporting, internal controls, risk 

management, and compliance and also provide oversight in 

HR-related processes. The terms of reference for the 

committee include the following:

• Review and recommend approval of the organization's  

  annual budget, ensuring alignment with strategic goals and  

  financial sustainability.

• Quarterly, half-yearly, and annual review of financial   

   statements including cash flows and comparison of actuals  

   against budget.

• Monitor the organization's financial performance and  

  financial health.

• To review the external auditor's Audit Report.

• Assess the adequacy and effectiveness of the organization's  

  internal controls and risk management systems.

• Act as the main owner of KDSP’s HR policy and provide  

  feedback on any addendum added throughout the year.

• Provide guidance on employee retention strategies,   

  compensation and benefit strategies, and performance  

  appraisal strategies.

• Communicate and interview with any key management staff  

  coming into the organization.

• Approve yearly budgets and provide insight on them.

3 meetings of the committee were conducted in the financial 

year which ended 30th June 2023.

Members

1. Syed Fawad Ahmed

2. Ali Allawala

3. Farzeen Ali

4. Hamidah Walli

5. Senior Manager Finance & Compliance

6. Senior Manager HR 

7. Chief Executive Officer 

Resource
Committee

The Resource Committee plays a key role in overlooking all 

fundraising and donor related engagement. The terms of 

reference for the committee include the following:

• Assess and approve KDSP’s Fundraising and Donor  

  Relations plan for the year.

• Offer direction to the Resource Mobilization team in  

  achieving and overseeing the Fundraising and Donor  

  Relations budget and plan for the year.

• Facilitate connections between the Resource Mobilization  

  team and pertinent individuals, organizations, and  

  institutions to enhance fundraising efforts.

• Provide insightful guidance on adopting best practices to   

  consistently enhance KDSP’s Fundraising and Donor  

  Relations initiatives.

3 meetings of the committee were conducted in the financial 

year which ended 30th June 2023.

Members

1. Danish Aman

2. Chaudhary Adeel Rasheed

3. Ali Allawala

4. Hamidah Walli

5. Adeel Mandviwala

6. Zeeshan Habib

7. Senior Manager Resource Mobilization

8. Chief Executive Officer 

Awareness
Committee

The Awareness Committee at KDSP plays a pivotal role in 

overseeing all awareness initiatives. The terms of reference for 

the committee include the following:

Provide expert advice on all campaigns run by the Awareness 

department.

Act as a sounding board for important communication 

collateral going out of KDSP.

Offer guidance on new and innovative marketing/outreach 

tools that can be used by the Awareness department.

Facilitate connections between the team and individuals who 

can assist in extending KDSP's outreach.

3 meetings of the committee were conducted in the financial 

year which ended on 30th June 2023.

Members

1. Aref Cheval

2. Farzeen Ali

3. Hamidah Walli

4. Umnia Iftikhar

5. Senior Manager Awareness

6. Chief Executive Officer 

Skills
Development
Committee

The Skills Development Committee at KDSP has a central role 

in supervising the operations and initiatives of the Skills 

Development Department. The terms of reference of the 

committee include the following:
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• Contribute to the refinement of the Lehr by KDSP brand by  

  providing feedback that aligns with current market trends.

• Enhance the quality and design of KDSP's handicrafts.

• Offer guidance and support for the technical skill   

   development of individuals with Down syndrome.

 

• Foster connections with potential employment opportunities  

  for these individuals upon completion of their training.

4 meetings of the committee were conducted in the financial 

year which ended on 30th June 2023. 

Members

1. Ghazal Pirzada

2. Farzeen Ali

3. Varah Musavvir

4. Senior Manager Skills Development 

5. Chief Executive Officer 

Education
Committee

The Education Committee at KDSP has a central role in 

supervising the operations and initiatives of the Education 

Department. The terms of reference of the committee include 

the following:

• Providing feedback on recent developments within the  

  Education department.

• Sharing expert recommendations and interventions to  

  address departmental challenges.

• Assessing and offering insights into the potential long-term  

  effects of proposed changes in the Education department's  

  programs.

• Contributing to the planning and introduction of new  

  educational initiatives within the organization.

• Actively engaging in collaborative problem-solving to  

  enhance education-related activities continuously.

1 meeting of the committee was conducted in the financial 

year which ended on 30th June 2023.

Members

1. Nasira Faiz

2. Muzaffar Bukhari

3. Hamidah Walli

4. Farzeen Ali

5. Head of Education and Skills Development

6. Chief Executive Officer 

Healthcare
Committee

The Healthcare Committee at KDSP has a central role in 

supervising the operations and initiatives of the Healthcare 

Department. The terms of reference of the committee include 

the following:

• Assessing healthcare cases, including life-saving and  

  life-enhancing procedures, and granting approval based on  

  financial and medical criteria.

• Addressing complex healthcare conditions specific to  

  individuals with Down syndrome.

•  Providing advice on expanding and sustaining human,  

   material, and financial resources for the Healthcare program.

• Participating in the formulation of healthcare service policies  

  and offering guidance on challenges encountered during  

  implementation.

• Acting as a forum for exploring potential collaborations with  

  healthcare organizations to enhance services and support.

3 meetings of the committee were conducted in the financial 

year which ended on 30th June 2023.

Members           

1. Dr. Salman Kirmani

2. Ali Allawala

3. Dr. Sidra Kaleem

4. Manager Healthcare

5. Chief Executive Officer 

Zakat
Committee

The Board Zakat Committee is established to oversee the 

collection, distribution, and management of Zakat funds in 

accordance with Islamic law (Shariah). The Terms of 

Reference of the committee include the following:

• Facilitate the collection of Zakat funds from eligible donors,  

  which may include individuals, businesses, and  

  organizations.

• Ensure that all activities related to Zakat collection,   

  calculation, and distribution comply with Shariah principles  

  and guidelines.

• To oversee the investment strategy to ensure that it aligns  

  with Islamic finance principles and that any returns are used  

  for charitable purposes.

• Establish governance policies and procedures for the  

  committee's operations.

2 meetings of the committee were conducted in the financial 

year which ended on 30th June 2023.

Members

1. Danish Aman

2. Ali Allawala

3. Mufti Sohaib Javed

4. Senior Manager Finance & Compliance 

5. Chief Executive Officer 
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Our code of conduct and governance policies serve as the 

foundation for our entire operations, establishing a set of 

behavioral expectations applicable to all KDSP employees, 

including senior management and directors, without any 

exemptions. Failure to comply with these guidelines may lead 

to rigorous disciplinary measures. The Board of Directors has 

officially endorsed both the code of conduct and governance 

policies.

Whistle
Blowing
Policy

KDSP has established a Whistleblowing Policy, enabling 

employees to report violations of our code of conduct and 

policies. This policy outlines the process for reporting 

concerns, maintaining whistleblower anonymity, and 

mandates oversight by the HR and Audit Committee to ensure 

its effectiveness and compliance.

Operational
Continuity
Planning
and
Procedures
for
Data

Protection

To ensure the uninterrupted continuity of operations, KDSP 

has developed comprehensive standard operating procedures 

for safeguarding its assets, particularly critical data and 

information, in the event of operational disruptions resulting 

from unforeseen incidents or natural disasters.

Mechanism
for
Providing
Information
to
the
Board

The organization has 11 departments. 6 of which include 

KDSP's service areas while 5 fall under the operational 

category. Each department is headed by a manager who 

reports to the CEO. Clear lines of authority run from the top to 

the bottom of the organizational structure and represent 

formal communication channels. The CEO is responsible for 

all formal communication with the Board.

Employees

To promote a culture of openness and freedom of expression, 

there are open communication channels for our employees to 

bring their valuable suggestions and feedback to the 

management including the CEO. 

Donors

KDSP has provided its contact details and other information 

to facilitate donors on its website www.kdsp.org.pk. Donors 

are actively engaged throughout the year through event 

invitations, campaigns, and various collateral materials.

Managing Conflict of Interest

This policy acts as a guide for all employees regardless of 

their position. In order to assure continued public trust in the 

work of KDSP, all team members must operate in a manner 

that avoids any conflict of interest between a team member 

and other organizations.

Fit
and
Proper
Criteria

An undertaking has been taken from Directors in respect to fit 

and proper criteria as set out under regulation 10 of 

Associations with Charitable and Not for Profit Objects 

Regulations, 2018 issued vide S R O 733(I)/2018 dated 7 June 

2018 amended to date.

Quality
Control
Measures

Respective Committees (Mentioned in “Board Committees 

and Meetings”) for all departments are responsible for Quality 

Assurance of the services being provided to KDSP’s 

beneficiaries. 

Procedures
Adopted
for
Stakeholder
Engagement

KDSP’s Board Members maintain direct communication with 

donors, conveying their feedback to the CEO and senior 

management. This ensures a top-down approach to address 

and accommodate donor needs and feedback, fostering an 

open understanding.

Regulators

KDSP maintains ongoing communication with the 

Government of Pakistan and various regulatory bodies at 

local, provincial, and national levels regarding matters related 

to disability and inclusion.

Media

KDSP engages with the media through press releases and 

appearances as and when required.

Other
Stakeholder

Additional stakeholders encompass donors, bankers, 

suppliers, and employees, all of whom KDSP regularly 

interacts with through meetings and various forms of 

communication.

CODE OF CONDUCT & 

GOVERNANCE POLICY



ROLE OF CEO AND CHAIRMAN

PRESIDENT & CEO’S 

PERFORMANCE REVIEW

Role
of
the
Chairman

  

The chairman of the board of directors provides the board 

with a sense of direction, leadership and growth to ensure 

that the board is managing their responsibilities effectively 

and efficiently leading to a success in the alignment of the 

organization’s goals and values. The following are some of the 

roles taken over by our Chairman:

   

• to ensure the attendance of the Board in all the relevant  

  meetings and provide them with the space to voice their  

  opinion.

• to act as an intermediary between the Board and the   

  management.

• to objectively counsel and guide the CEO.

• to stay up to date regarding all the activities taking place  

  within the organization and between the management.

• to supervise the smooth flow of all the relevant information    

  required by the Directors to be able to make thorough  

  judgements.

• to ensure that any disagreement arising between the  

  Directors during a meeting is properly documented in the  

  minutes.

• to oblige the Board in the successful completion of their  

  responsibilities as per the regulatory standards.

• to ensure that the sub-factions within the Board are  

  performing all their responsibilities effectively. 

Role
of
the
CEO

The CEO serves the most pivotal role in the organization since 

he/she is directly responsible for being thoroughly engaged 

within the organization and its functions. The following are 

some of the roles this position entails:

• to implement the strategy formulated by the Board.

• to ensure that the organization maintains its brand standing  

  as the most recognized non-profit foundation in the country. 

 

 • to efficiently organize and manage the resources as per the  

   long—terms budget goals of the organization.

• to implement efficient mechanisms needed for the regulation  

  of the rapidly growing organization.

• to serve as an intermediary between the Board and the  

  organization’s management to ensure both entities are in  

  sync with each other.

• to encourage and administer professional and ethical  

  interactions within the organization.

• to foster a culture of continuous improvement in the quality  

  of services provided to individuals with Down syndrome and  

  their families along with maintaining efficient donor services.

The president and CEO of KDSP (Karachi Down Syndrome 

Program) is expected to lead, manage and supervise all the 

strategic and managerial operations pertaining to the 

organization. This performance is evaluated intermittently by 

the Board on the basis of certain factors such as people and 

employee management, organizational culture, regulation and 

compliance, operational policies and procedures, financial 

performance and the effectiveness of  implementing values of 

improvement, integrity, hard work, community service and 

teamwork within the organization.
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